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1. Royds Hall’s SEND Policy

At Share MAT we are committed to providing an inclusive education where all pupils belong,
participate and achieve. We aim to remove barriers to learning and ensure pupils with SEND can
access all aspects of academy life.

The aim of this information report is to explain how we implement our SEND policy. In other words,
we want to show you how SEND support works at Royds Hall.

If you want to know more about our arrangements for SEND, read our SEND Policy.
You can find it on our website at the following link:

Royds Hall, A SHARE Academy - Policies and Documents

To make it as simple as possible to navigate this document, if there are any terms that are used that
you're unsure of, you can look them up in the glossary at the end of the report.

2. Legislation and guidance

This document takes into account legislation and guidance set out in the following:
e Schedule 1 of the Special Educational Needs and Disabilities (SEND) Regulations 2014
e Paragraphs 6.2 and 6.79 to 6.81 of the SEND Code of Practice
e Section 69 of the Children and Families Act 2014.

3. The types of SEND provided for at Royds Hall

At Royds Hall, we provide support for students with the following needs:

AREA OF NEED CONDITION
Communication and Autism spectrum condition
interaction

Speech and language difficulties

Cognition and learning Specific learning difficulties, including dyslexia, dyspraxia,
dyscalculia

Moderate learning difficulties

Severe learning difficulties

Global delay

Social, emotional and Attention deficit hyperactive disorder (ADHD)
mental health

Attention deficit disorder (ADD)

Sensory and/or physical Hearing impairments

Visual impairment

Multi-sensory impairment



https://www.roydshall.org/page/?title=Policies+and+Documents&pid=95
http://www.legislation.gov.uk/uksi/2014/1530/schedule/1/made
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.legislation.gov.uk/ukpga/2014/6/section/69

Physical impairment

4. Name and contact details of our SENDCO and other important contacts

At Royds Hall we have a wide ranging and highly skilled team of staff whose roles are linked to
supporting students with SEND to access the curriculum. This team is made up of:

Mainstream

Name of role

Member of staff

Contact email

Assistant Headteacher -

Nathan Inman

nathan.inman@sharemat.co.uk

Inclusion
SENDCo John McNee john.mcnee@sharemat.co.uk
Assistant SENDCO Jodie Wielgus jodie.wielgus@sharemat.co.uk

Inclusion Co-ordinator

Rachael Dean

rachael.dean@sharemat.co.uk

Admin Officer - SEN

Eva De Nadai

eva.denadai@sharemat.co.uk

Educational Teaching Assistant

Pauline Potter

Educational Teaching Assistant

Rizwana Ali

Educational Teaching Assistant

Connie Keating

Educational Teaching Assistant

Shamilia Arshid

Educational Teaching Assistant

Sam Shingleton

Educational Teaching Assistant

Bobbi Neen

Educational Teaching Assistant

Julia Pickard

Educational Teaching Assistant

Sue Swanson

Educational Teaching Assistant

Jacky Yianni

Educational Teaching Assistant

Rachael Schofield

Learning Mentor

Michelle Leonard

Learning Mentor

Nicola Sykes

Learning Mentor

Georgia Cheeseman

Personalised Learning &
Behaviour Coordinator

Sherena Saparamadu

Wellbeing & SEMH Mentor

Deborah Smith



mailto:rachael.dean@sharemat.co.uk
mailto:eva.denadai@sharemat.co.uk

Wellbeing & SEMH Mentor

Evie Hinchliffe

In addition, at the Academy we have a Local Authority-funded Additionally Resourced Provision for
students with Autism. This team is made up of:

Additionally Resourced Provision

Name of role

Member of staff

Contact email

Teacher in Charge

Rachael Graham

Rachael.graham@sharemat.co.uk

Teacher in Charge /
Specialist Teacher of SEND

Catherine Tershansy

Catherine.tershansy@sharemat.co.uk

Specialist Teacher of SEND

Mollie Jessett

Mollie.jessett@sharemat.co.uk

Teacher

Sophie Colbert

Advanced Educational
Teaching Assistant

Trudy Edgar

Advanced Educational
Teaching Assistant

Lucas Garg-Herrero

Senior Educational Teaching | Dawn Hart
Assistant
Senior Educational Teaching | Jane Rigby

Assistant

Senior Educational Teaching
Assistant

Lynsey Wakefield

Educational Teaching
Assistant

Samuel Moss

Educational Teaching
Assistant

Grace Pegg

Educational Teaching
Assistant

Emma Skeffington

We believe that every teacher is a teacher of SEND, and all our staff receive regular training to
support students with SEND. This may include:

e Weekly staff training sessions

e Thursday morning Teaching & Learning briefings, focused on best practice
e Regular SEND email updates

e INSET (training) days.



Director of Inclusion

Our Director of Inclusion is Nathan Inman, Assistant Headteacher for Inclusion and Attendance.
Nathan Inman leads on our whole school SEND provision and has worked at Royds Hall since January
2017. This includes the Additional Resource Provision, Children Looked After, internal and external
Key Stage 4 alternative provision, Wellbeing, Transition and Attendance.

Through our robust identification processes, Nathan Inman is responsible for the development of
strategies to help overcome obstacles that students may experience in achieving their personal best.
In particular, working with students known to be at the greatest risk of underperformance, e.g.
children with additional needs, while also ensuring we access extensive support from external
services where required.

SENDCO
Our SENDCo is John McNee.

John joined Royds Hall in January 2025 and three two years’ experience of SEND leadership. John
also has extensive leadership experience from a range of other middle and senior leadership roles
across the academic, pastoral and safeguarding aspects of secondary schooling. John is a qualified
teacher and teaches in our Business Studies department.

John achieved the National Award in Special Educational Needs Co-ordination in 2024.

Assistant SENDCo
Our Assistant SENDCo is Jodie Wielgus.

She started in this role in September 2024 and has also worked as a Senior Educational Teaching
Assistant in the school's Additionally Resourced Provision, supporting students with complex
communication and interaction needs.

Jodie has 14 years’ experience of working with students with SEND.

External agencies and experts

Sometimes we need extra help to offer our students the support that they need. Whenever
necessary we will work with external support services to meet the needs of our students with SEND
and to support their families. These include:

e Local Authority Specialist Outreach

e Speech and language therapists

e Educational psychologists

e Occupational therapists

e GPs & paediatricians

e School nurses

e Child and adolescent mental health services (CAMHS)

e Kirklees Duty and Advice, social care and other LA-provided support services



e Voluntary sector organisations

5. How Royds Hall identifies students with SEND and assesses their needs

At Royds Hall, A SHARE Academy, each student is assessed to ascertain the following when they
arrive either at a natural transition point between educational phase, or through an in-year
transfer:

Levels of attainment in key subjects

Reading skills in the form of a SAS (standard age score) and/or phonics assessments
Numeracy skill from the GL Assessment ‘Progress Test in Maths’

Spelling age/ability

Speech and language profile

Any evidence that the student may have a disability will also be considered and reasonable
adjustments will be made in order to accommodate these

Any evidence to support concerns around SEMH reasonable adjustments will be made to
accommodate and support these.

If further information is required as to ascertain starting points or to further investigate potential
SEND, the following may be used:

All formal assessments sit alongside and will be used in conjunction with teacher assessments. Class

Speech and Language Screener
SDQ assessment

Boxall profile

Lucid Exact

CoPS

Dyslexia Screener

SNAP Profiles - SPLD (Specific Learning Difficulties) and Behaviour
Sensory Audits

Bradford online tool kit

Handwriting assessment

Phonics screening check

Phonics assessments (Little Wandle)

teachers will regularly assess the progress of all students and identify any whose progress:

This may include progress in areas other than attainment, for example, wider development or social

Is significantly slower than that of their peers starting from the same baseline
Fails to match or better their previous rate of progress
Fails to close the attainment gap between them and their peers

Widens the attainment gap despite interventions.

and emotional needs.

When a teacher has concerns about potential SEND, they will seek support and guidance from the
SENDCo in terms of next steps in identifying and catering for need.

Early identification and timely support are central to our approach. Concerns are acted upon
promptly and reviewed regularly through the graduated approach.

If you think your child may have SEND, it is important that you let us know, too, so that we can
assess and find out whether this is the case. Please follow the steps outlined below:



Tell us your

concerns " :
We will investigate and

We will invite you to
decide whether your

a meeting to discuss

If you think your your concerns At
child might have
SEND,the first eWe will oIf we decide that
person you should contactyou to your child needs
tell is Mr J McNee discuss your SEND support, we
(SENDCo) concerns and try will formally notify
to get a better you in writing and
oThis is best done understanding of your child will be
via e-mail what your child’s added to the
john.mcnee@shar strengths and school’s SEND
emat.co.uk difficulties are. register.
eTogether we will eYou will be invited
decide what to a second
outcomes to seek meeting after a
for your child and window of
agree on next observation,
steps. along with the
SENCO ifitis
*We will make a deemed ,
note of what'’s necessary. At _thls
been discussed point, your child
and add this to may be added to
your child’s the SEND register
record. and a SEND
Passport will be
created to inform
their teachers of
the best ways to
support them...
\ J \ J
\_ J

6. Admission arrangements for disabled students

Admissions into Royds Hall, A AHARE Academy are managed by Kirklees Admissions service. As
such, protocols for admissions for all students, including those with SEND and those who are Looked
After and have SEND, can be found here:

Applying for a school place for a child with SEND | Educational Settings (nhurseries

schools, colleges etc) | Kirklees SEND Local Offer

7. How Royds Hall consults students and their parents/carers and involves them
in their child’s education

We work in partnership with pupils, families, health professionals, the local authority and external
agencies to secure the best possible outcomes for pupils with SEND.

At Royds Hall, we invite you, as parents/carers, to a regular review of your child's progress to:
e Set clear outcomes for your child’s progress
e Review progress towards those outcomes

e Discuss the support we will put in place to help your child make that progress


https://www.kirkleeslocaloffer.org.uk/information-and-advice/educational-settings-nurseries-schools-colleges-etc/applying-for-a-school-place-for-a-child-with-send/
https://www.kirkleeslocaloffer.org.uk/information-and-advice/educational-settings-nurseries-schools-colleges-etc/applying-for-a-school-place-for-a-child-with-send/

e Identify what we will do, what we will ask you to do, and what we will ask your child to do

For students with SEND, the regularity of meeting becomes more frequent. Please see the following
table:

SEND category Supporting Review frequency
documentation

SEND L N/A Ongoing monitoring through input from
teachers, parents/carers and other sources

SEND K SEND Passports On a termly basis as part of classroom
provision and Quality First Teaching, and will
be reviewed with parents/carers termly via
our ‘Meet the SEND Team’ events.

SEND K My Support Plans (MSPs) Reviewed termly with all the relevant
professionals, parents and the student.

SEND E Education Health and Care Informally reviewed termly with relevant
Plans (EHCPs) professionals

Formally reviewed annually as part of the
annual review with parents/carers, student
and staff views

Emergency (or interim) reviews of both My
Support Plans and EHCPs can be conducted
in light of circumstances which occur in
school or if circumstances change
significantly. This can be requested by either
the parent/carer or key Academy staff

8. How Royds Hall supports Looked After Children with SEND

Joanne Thompson (Director of Safeguarding) is the designated teacher for looked-after children
(LAC) and previously looked-after children (PLAC).

John McNee (SENDCo) will make sure that all teachers understand how a looked-after or previously
looked-after child’s circumstances and their SEND might interact, and what the implications are for
teaching and learning.

Children who are looked-after or previously looked-after will be supported much in the same way as
any other student who has SEND. However, looked-after children will also have a personal education
plan (PEP). We will make sure that the PEP and any SEND support plans or EHC plans are consistent
and complement one another.

9. How Royds Hall supports the transitions for students with SEND - primary to
secondary school and post-16

Between years
To help students with SEND be prepared for a new academic year we:

e Ensure that the student knows their form tutor/class teacher for the next academic year




e Ensure that they have had the opportunity to meet any key pastoral contacts

Between schools

When your child is moving on from Royds Hall, we will ask you and your child what information you
want us to share with the new setting. It is important that you know that there may be crucial
information which we will share, regardless of your views, to help keep your child safe and doing well
in school.

From primary to secondary (for secondary schools)

The SENDCO of the primary school meets with our SENDCO to discuss the needs of the incoming
students throughout the year before they start at Royds Hall, A SHARE Academy. In some cases, this
work will begin earlier (i.e. in lower Key Stage 2).

We arrange meetings with the parents of incoming students to discuss how we can best welcome
their child into our community.

We may create an initial SEND Passport to share with your child’s teachers to ensure that their needs
are well-understood and provided for when they join us.

Onto adulthood (for secondary schools)

We provide all our students with appropriate independent careers advice and guidance on paths into
work or further education.

We work with the student to help them achieve their ambitions, which can include goals in higher
education, employment, independent living and participation in society.

10. How Royds Hall teaches and adapts the curriculum for students with SEND

Your child’s teachers are responsible and accountable for the progress and development of all the
students in their class.

High-quality teaching is our first step in responding to your child’s needs. We will make sure that
your child has access to a broad and balanced curriculum in every year they attend Royds Hall, A
SHARE Academy.

We will adapt how we teach to suit the way the student works best. There is no 'one size fits all’
approach to adapting the curriculum; we work on a case-by case basis to make sure the adaptations
we make are meaningful to your child.

These adaptations include, but are not limited to:

e Adapting our curriculum to make sure all pupils are able to access it, for example, by adapting
the content of the lesson

e Adapting our teaching, for example, giving longer processing times or pre-teaching key
vocabulary

e Adapting our resources and staffing

e Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font and
coloured resources

e Teaching assistants supporting students in small groups where appropriate

e Mentoring, coaching and providing a range of SEMH-friendly interventions to give students
reflection time.

We may also provide the following interventions:

10



AREA OF NEED

Communication and
interaction

Cognition and
learning

Social, emotional
and mental health

Sensory and/or
physical

CONDITION

Autism spectrum condition

Speech and language
difficulties

Specific learning difficulties,
including dyslexia, dyspraxia

and dyscalculia

Moderate learning
difficulties

Severe learning difficulties
Global delay

ADHD, ADD

Adverse childhood

experiences and/or mental
health issues

Hearing impairment

Visual impairment

Multi-sensory impairment

Physical impairment

HOW WE MAY SUPPORT
THESE STUDENTS

Visual timetables
Social stories

Verbo

Writing slope

Reading Recovery
Numeracy Recovery

Movement breaks

Wellbeing support e.g.
regular check-ins

Wearing of appropriate
technology

Limiting classroom displays
Control of classroom
environment

Early leave passes to assist
with movement around the
school

These interventions are part of our contribution to the Kirklees local offer Local Offer Home | Kirklees

SEND Local Offer. The Royds Hall, A SHARE Academy Accessibility Plan is available at the following

link: Royds Hall, A SHARE Academy - Policies and Documents

SEND interventions follow a model known as the graduated response to SEND needs. The ‘Assess,
Plan, Do, Review’” model, which structures our approach to supporting students, is detailed on a

diagram below:

11
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1. Assess

The teacher and the SENDCO carry out a clear analysis of the student’s needs.

The teacher and the SENDCO carry out reviews (minimum termly) of the pupils and previous
targets/outcomes.

Views of the students and their parents/carers will be taken into account.
The school may also seek advice from external support services.

The assessment will be reviewed every term as a minimum to ensure that the support in place
is matched to the student’s need.

2. Plan

In consultation with the parents and the student, the teacher and the SENCO will decide which
adjustments, interventions, targets and support will be put into place, alongside the expected
outcomes, and a clear date for review.

All staff who work with the student will be made aware of the student’s needs, the outcomes
sought, the support provided and any teaching strategies or approaches that are needed. This
information will be recorded in Arbor/CPOMS and will be made accessible to staff in a Pupil
Passport/My Support Plan/EHCP/individual education plan/school-based support plan.

Parents/Carers will be fully aware of the planned support and interventions and may be asked
to reinforce or contribute to progress at home.

3. Do

The student’s class or subject teacher retains overall responsibility for their progress.

Where the plan involves group or 1-to-1 teaching away from the main class or subject teacher,
they still retain responsibility for the student. They will work closely with any teaching
assistants or specialist staff involved, to plan and assess the impact of support and
interventions and how they can be linked to classroom teaching.

The SENCO will support the teacher and support staff in further assessing the student’s
particular strengths and weaknesses, in problem solving and advising on how to implement
support effectively.

4. Review

11.

The effectiveness of the support and interventions in relation to targets set and their impact
on the student’s progress will be reviewed in line with the agreed date.

We will evaluate the impact and quality of the support and interventions. This evaluation will
be based on:

o The views of the parents and student
o The level of progress the student has made towards their outcomes
o The views of teaching staff who work with the student.

The teacher and the SENDCO will revise the outcomes and support in light of the student’s
progress and development, and in consultation with the student and their parents/carers.

Facilities to help students with a disability at Royds Hall
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As part of SHARE Multi-Academy trust, we work with a central finance team in order to secure the
very best resources for the best value. It is important that money is spent appropriately to ensure
that students with SEND are able to access the Academy’s curriculum and facilities.

It may be that your child’s needs mean we need to secure:
e Extra equipment or facilities
e More staffing hours
e Further, specialist training for our staff

e External specialist expertise.

If that is the case, we will consult with external agencies to secure information about what will best
help your child access their learning.

SHARE Multi-Academy trust will cover up to £6,000 of any necessary costs. If funding is needed
beyond this, we will seek it from Kirklees Local Authority’s EHCP Team through appropriate referral
processes.

12. How Royds Hall ensures that students with SEND are not discriminated
against and can take part in all activities with their peers who do not have
SEND

At Royds Hall, A SHARE Academy we ensure there are no barriers to students with SEND enjoying
the same activities as other students in the Academy, including physical activities.

e All of our extra-curricular activities and trips are available to all our students

e All students are encouraged to go on our school trips, including any residential trips, trips
abroad and/or adventurous activities.

e All students are encouraged to take part in sports day, Duke of Edinburgh’s Award theatre
performances (Shakespeare Schools Festival), academy choir, sports teams, performances,
class assemblies and afterschool clubs

No student is ever excluded from taking part in these activities because of their SEND or disability
and, wherever possible, we will make whatever reasonable adjustments are needed to make sure
that they can be included.

13. Personal development for students with SEND

The development of knowledge and skills which equip students with the capabilities to thrive in the
challenges of modern-day Britain — is important for all. However, at Royds Hall, A SHARE Academy
we understand that, for students with SEND, this can be more challenging.

In order to ensure that students who leave Royds Hall, A SHARE Academy are able to confidently
navigate the challenges of life in modern Britain, adaptations, additions and adjustments to the
personal development (PD) curriculum are made. These are outlined below

e One-to-one mentoring, coaching and counselling

e School council

e Bespoke support from The Base (drug and alcohol support service)
e Dedicated mentoring time for EHCP students to work on life skills
e Boxing coaching and mentoring

e Kirklees Keep in Mind (KKIM) - mental health and emotional support

13



14. SEND, Attendance, Behaviour and Safeguarding

We recognise that SEND can be linked to attendance, behaviour, wellbeing and safeguarding. Where
concerns arise, staff will consider whether unmet SEND may be a contributing factor and will respond
appropriately.

15. Anti-bullying Policy
Our Anti-Bullying policy can be found at the following link:

Our Anti-Bullying policy can be found at the following link: Royds Hall, A SHARE Academy - Policies
and Documents

All staff at the Academy are vehemently opposed to bullying in all its forms. We recognise that all
students, including those with SEND, are at risk of being bullied, but also taking part in bullying
behaviour.

There are a range of measures we take to reduce the risk of this and these include, but are not
exclusive to, the following:

> The behaviour curriculum

> Clear Behaviour Policy and sanctions

> Wellbeing support

> Clear communication with parents/carers
> Referrals to external services

» Strong pastoral links across the Academy

16. Parental complaints

Whilst, wherever possible, we work closely with parents/carers to ensure that their child is at the
centre of all efforts, and benefitting from them, at Royds Hall we acknowledge that it is important
that parents/carers have the right to complain about the provision and their treatment, should they
wish.

In these instances, parents/carers should refer to the SHARE Multi-Academy trust Complaints Policy
and Procedure which is available at the following link:

SHARE Multi Academy Trust - Policies & Documents (sharemat.org).

Complaints about SEND provision in our school should be made to the SENDCo (John McNee), in the
first instance. It is hoped that that most concerns and difficulties, where a parent or student seeks
intervention, reconsideration or some other action to be taken, can be resolved informally.

If you are not satisfied with the Academy’s response, you can escalate the complaint. In some
circumstances, this right also applies to the student themselves.

To see a full explanation of suitable avenues for complaint, see pages 246 and 247 of the SEN Code
of Practice.

If you feel that our school discriminated against your child because of their SEND, you have the right
to make a discrimination claim to the first-tier SEND tribunal. To find out how to make such a claim,
you should visit: https://www.gov.uk/complain-about-school/disability-discrimination.

You can make a claim about alleged discrimination regarding:
e Admission

e Exclusion

14
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e Provision of education and associated services
¢ Making reasonable adjustments, including the provision of auxiliary aids and services.

Before going to a SEND tribunal, you can go through processes called disagreement resolution or
mediation, where you try to resolve your disagreement before it reaches the tribunal.

In Kirklees, the appropriate intermediary service is Global Mediation, details of whom can be found at
the link below: Global Mediation - Mediation Services in London & Nationwide

17. Local offer for SEND

If you have questions about SEND, please get in touch to let us know. We want to support you, your
child and your family.

To see what support is available to you locally, have a look at the local offer. Kirklees publishes
information about the local offer on their website: Local Offer Home | Kirklees SEND Local Offer

Our local special educational needs and disabilities information advice and support service is KIAS
(Kirklees Information, Advice and Support), and you can find more information at their website, the
link for which is below:

Home - Kirkless KIAS

National charities that offer information and support to families of children with SEND are:
e IPSEA
e SEND family support
e NSPCC

e Family Action
e Special Needs Jungle.

18. Glossary of SEND terminology

Access arrangements - special arrangements to allow pupils with SEND to access assessments or
exams

Annual review - an annual meeting to review the provision in a pupil’s EHC plan

Area of need - the 4 areas of need describe different types of needs a pupil with SEND can have.
The 4 areas are communication and interaction; cognition and learning; physical and/or sensory; and
social, emotional and mental health needs.

CAMHS - child and adolescent mental health services
Differentiation - when teachers adapt how they teach in response to a pupil’s needs

EHC needs assessment - the needs assessment is the first step on the way to securing an EHC
plan. The local authority will do an assessment to decide whether a child needs an EHC plan.

EHC plan - an education, health and care plan is a legally-binding document that sets out a child’s
needs and the provision that will be put in place to meet their needs.

First-tier tribunal/SEND tribunal - a court where you can appeal against the local authority’s
decisions about EHC needs assessments or plans and against discrimination by a school or local
authority due to SEND

Graduated approach - an approach to providing SEN support in which the school provides support
in successive cycles of assessing the pupil’s needs, planning the provision, implementing the plan,
and reviewing the impact of the action on the pupil

Intervention - a short-term, targeted approach to teaching a pupil with a specific outcome in mind
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LAC - a student who has been in the care of their local authority for more than 24 hours is known as
a looked after child

Local offer - information provided by the local authority which explains what services and support
are on offer for pupils with SEN in the local area

Outcome - target for improvement for pupils with SEND. These targets don't necessarily have to be
related to academic attainment

PLAC - a student who has been previously looked after by the local authority for more than 24
hours is known as a previously looked after child

Reasonable adjustments - changes that the school must make to remove or reduce any
disadvantages caused by a child’s disability

SENCO - the special educational needs co-ordinator
SEN - special educational needs
SEND - special educational needs and disabilities

SEND Code of Practice - the statutory guidance that schools must follow to support children with
SEND

SEN information report - a report that schools must publish on their website, that explains how
the school supports pupils with SEN

SEN support - special educational provision which meets the needs of pupils with SEN

Transition - when a pupil moves between years, phases, schools or institutions or life stages
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